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Athena - Career Long Assessments

A leader developmental program designed to improve leaders’ self-awareness, helping them
to identify strengths, developmental needs and “blind spots” through a battery of
assessments administered during PME. Individualized feedback is delivered immediately.
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Athena adds to a culture of assessments in the Army, contributes to self-
awareness and supports self and unit leader development programs.
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The Center of Army Leadership’s website to help with your IDP and self-development:

“Maintain the drive to institutionalize life-long
assessments. The developmental resources in Project
Athena and the requirement of an individual development
plan during PME attendance is critical to this effort.”
LTG Milford Beagle, CAC CG

|
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Broadening Broadening
Electives Electives

4 x weeks 4 x weeks

Figure 1-3. The Army leadership requirements model

INDIVIDUAL DEVELOPMENT PLAN (IDP)

For use of this form, see FM 8-22, the propanent agency is TRADOC.

DATA REGUIRED BY THE PRIVACY ACT OF 1874
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https://cal.army.mil/Career-Long-Assessments-Athena/sd-tool/#/
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Nelson-Denny Reading Test

* Assessment of your reading vocabulary, Nelson-Denny Reading Test
comprehension, and reading rate Forms | & J

High School
College

 Conducted online, emailed to you after your arrival at
school

* Provides a General Reading Ability composite score
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v Used as a data point for applications to SAMS, and other programs

v’ Used to help coaching and counseling by your SGA to assist in study habits
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DRIVE CHANGE, FORGE VICTORY!

« Contracted Supplemental Program
« Advertised improvement to reading speed
* Meetings after regularly scheduled class
e 1230-1630 (Two meetings required)
* Four sessions offered prior to course start (July)
« Twelve sessions offered August to November
* Coordinate with your Staff Group Advisor to schedule a
time
« Limited seats are available

POC: matthew.t.fuhrer.civ@army.mil
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US Army Combined Arms Center Writing Improvement & Learning Resource Center
DRIVE CHANGE, FORGE VICTORY!

' ( 22 Jul = 25 Jul — Wk -1 — CGSS PWC ” 20 Aug — UTC -0 WK O to Graduation |

[ 29 Jul — 30 Aug - Wk 0to WK 4 LRC workshops/Facilitator support
Student X ; ———
Welcome Diagnostic ; *Students identified in the lower 50% based upon diagnostic
Letter Assessment Analysis Ngolgeggfc exam results will be invited to attend LRC writing workshops; all
Instruction (65 Quest/90 min) - students invited to use writing improvement/editing services:
may request/attend writing workshops conducted through the
Team WIP I LRC
Assessment 160-180 PSP
(Quest) *Students identified in the lower 11-30% based upon diagnostic
exam results will be recommended to attend team executed WIP
- -
— " [ oiagnost
d_\ertlng_ * Students * After . aggggrzztr:i: - *Students identified in bottom 10% of diagnhostic assessment
) |a?no::_t|c instructed/provided ccl;mplle.tlng the scores results will be recommended for 4 day PWC executed during
Instructions links to diagnostic Bb writing q WK-1. Provides focused, in-depth writing instruction by
included with assessment. Focus diagnostic, recommen selected faculty
student welcome is on composition student 1-Noreq
letter. Access structure. voice. requested to 2-PWC LRC focused workshops
provided upon punctuation, tense conduct self- 3-WIP (Tm) |
Bb access | | modifiers, and - |assessment. - | 4-LRC
(Army.com correctness. (Blackboard) v'Specific Topic \
email) (Blackboard) v'1-1.5 hrs each
v AY23 trends
v 3 Xwk 1-2
v 4 Xwk 3-4
PSP — Projected Student Population PWC - CGSC Pre-Writing Course v 1-3 sessions
WIP — Writing Improvement Program  LRC — Learning Resource Center

The LRC charter is to provide an opportunity for each student to enhance his or her performance as a Soldier Scholar. Our goal is to help students improve their written
communication skills.

In addition to other forms of support, such as communications workshops for our resident students, we review students’ writte n assignments for errors in punctuation and
grammar and for clarity of expression. In LRC Resources, you'll find study guides, ppt slide decks, and web sources that target areas needing improvement, such as
sentence structure, comma usage, effective thesis statements, paragraph development, and organization.
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DRIVE CHANGE, FORGE VICTORY!

U.S. ARMY COMMAND & GENERAL STAFF COLLEGE
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DRIVE CHANGE, FORGE VICTORY!

The WHAT The WHY

1. Itis required. CGSCis
accredited by 3 organizations:
1. Joint Chiefs of Staff

1. Surveys:
a) Every block and module
b) At the end of the

2. TRADOC
prf)gram _ 3. Higher Learning
c) Joint Acculturation .
Commission

d) Graduate—2and 4
years after graduation
e) Pre-Command Course
enrollment
2. Focus Groups:
a) Arandom sampling
from each team
b) Confidential
3. Classroom Observations

2. IT CREATES IMPROVEMENT!
Data-driven curriculum
changes are made every
academic year based on your
feedback from course surveys,
program surveys, focus groups,
and other feedback.
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DRIVE CHANGE, FORGE VICTORY!

Thank you for watching!

Please watch our other videos about your upcoming year.

Command and General Staff Officer Course
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