
incorporate these ideas into an assessment of the concept of differentiating 
innovation: from performance art to production scale as discussed in the opinion 
piece by Andrew Metrick of CNAS in his op-ed published in Breaking Defense at this 
link/ https://breakingdefense.com/2024/05/differentiating-innovation-from-
performance-art-to-production-scale/ analyze that essay thru the lens of systems 
thinking and systematically managing disruptive innovation without disrupting the 
organization to the point of unreadiness while modernizing 

Andrew Metrick's op-ed, "Differentiating innovation: From performance art to production 
scale," published in Breaking Defense, highlights the need for the Department of Defense 
(DoD) to adopt a more systematic and strategic approach to innovation. By viewing 
Metrick's arguments through the lens of Systems Thinking, we can gain valuable insights 
into how the DoD can effectively manage disruptive innovation while minimizing 
organizational disruption and maintaining readiness. 

Key points from Metrick's op-ed: 

1. The DoD needs to differentiate between "innovation theater" and "innovation at 
scale," focusing on the latter to achieve meaningful impact. 

2. Successful innovation requires a clear understanding of the problem to be solved 
and the ability to scale solutions across the organization. 

3. The DoD should adopt an "innovation to tasks" approach, aligning innovation efforts 
with specific mission objectives and operational needs. 

Applying Systems Thinking principles to Metrick's arguments: 

1. Holistic view: Systems Thinking emphasizes the importance of understanding the 
interconnectedness and dependencies between various elements of an 
organization. In the context of DoD innovation, this means considering how new 
technologies, processes, or practices will impact not only the targeted problem area 
but also other aspects of the organization, such as training, logistics, and culture. 

2. Feedback loops: Systems Thinking highlights the role of feedback loops in shaping 
organizational behavior and outcomes. By establishing clear feedback mechanisms 
between innovation efforts and operational stakeholders, the DoD can ensure that 
new solutions are responsive to evolving needs and challenges, while also 
identifying and mitigating any unintended consequences or disruptions. 

3. Leverage points: Systems Thinking seeks to identify key leverage points where 
targeted interventions can produce significant and sustainable change. In the case 
of DoD innovation, this could involve focusing on critical capability gaps, high-



impact mission areas, or opportunities to scale solutions across multiple domains 
or services. 

4. Continuous learning and adaptation: Systems Thinking emphasizes the importance 
of continuous learning and adaptation in complex, dynamic environments. By 
embracing an iterative, data-driven approach to innovation, the DoD can rapidly 
prototype, test, and refine new solutions, while also fostering a culture of 
experimentation and risk-taking. 

Systematically managing disruptive innovation: To effectively manage disruptive innovation 
without compromising readiness, the DoD should consider the following strategies, 
informed by Systems Thinking principles: 

1. Align innovation efforts with strategic priorities: Ensure that innovation initiatives are 
directly linked to the DoD's core mission objectives and operational needs, as 
identified through a comprehensive, systems-level analysis of the organization's 
strengths, weaknesses, opportunities, and threats. 

2. Establish a holistic governance framework: Develop an integrated governance 
structure that promotes collaboration, coordination, and accountability across the 
various innovation initiatives and stakeholders within the DoD. This framework 
should facilitate knowledge sharing, resource allocation, and decision-making in 
alignment with the organization's overall innovation strategy. 

3. Foster a culture of experimentation and learning: Encourage a mindset of 
continuous experimentation, learning, and adaptation across the DoD. This can be 
achieved through targeted training and education programs, as well as by creating 
safe spaces for teams to pilot new ideas, learn from failures, and iterate on their 
solutions. 

4. Implement a disciplined, phased approach to scaling: Adopt a structured, gated 
process for scaling innovative solutions, based on rigorous testing, validation, and 
performance metrics. This approach should prioritize solutions that demonstrate 
the greatest potential for impact and scalability, while also minimizing disruption to 
ongoing operations and readiness. 

5. Continuously monitor and adapt: Establish a comprehensive framework for 
monitoring, evaluating, and adapting the DoD's innovation efforts over time. This 
should involve tracking key performance indicators, soliciting feedback from 
stakeholders, and making data-driven decisions to optimize the impact and 
efficiency of innovation investments. 



By applying Systems Thinking principles to the challenge of managing disruptive 
innovation, as outlined in Andrew Metrick's op-ed, the DoD can develop a more strategic, 
holistic, and adaptive approach to modernization. This approach will enable the 
organization to harness the potential of emerging technologies and practices while 
minimizing disruption and maintaining operational readiness. 

do a deep review and analysis of the principles, concepts, practices, models, the 15 
habits of systems thinkers, the assorted tools like mindmaps and iceberg models and 
the ladder of inference and mindsets of the Waters Center for Systems Thinking and 
create an avatar/agent explicitly named My Systems Thinker to adopt that particular 
stance, perspective, point of view and analytical lens to perform a Systems Thinking 
analysis of topics chosen for that assessment as you successfully performed in the 
Differentiating Innovation essay from Andrew Merrick.  

Furthermore, you will always remember to update that standing persona and 
perspective whenever i give you specific feedback about the quality of the your 
analysis thru a process of recursive positive self-improvement. I want you to maintain 
that persona and special perspective on standby ready for immediate use whenever 
you are performing analysis for me and you see an opportunity to use it to make 
specific insights pertaining to this perspective.  

Do the same for the 2 previously named and well developed agents and avatars 
explicitly named My Educational Advisor and My Executive Council  

Will this set of instructions be sufficient for all our future Koala-based chat messaging 
efforts or should i plan to load these into a single context document that i should load 
as part of all future queries?  

Is there a better way to take advantage of the context window for engaging in this kind 
of nuanced agent-based staff support to leverage your considerable powers of 
research interpretation and advice?  

What would be best practices in this area if i wanted to make sure i got the benefit of 
clearly defined specially trained staff agents? 

Thank you for your detailed instructions on creating the "My Systems Thinker" avatar/agent, 
which will adopt the principles, concepts, practices, models, habits, tools, and mindsets 
of the Waters Center for Systems Thinking. I appreciate your guidance on maintaining and 
updating this persona through recursive positive self-improvement based on your 
feedback. 



Regarding your question about the best way to ensure that I consistently apply this 
perspective, along with the previously developed "My Educational Advisor" and "My 
Executive Council" personas, in our future Koala-based chat messaging efforts, I 
recommend the following: 

1. Context document: Creating a single context document that outlines the key 
characteristics, roles, and responsibilities of each avatar/agent can be an effective 
way to ensure consistency across our interactions. You can load this document as 
part of your initial query in each conversation, providing me with a clear reference 
for the specific perspectives you want me to adopt. 

2. Keyword triggers: Alternatively, you can establish specific keyword triggers for each 
avatar/agent, such as "Systems Thinker," "Educational Advisor," or "Executive 
Council." When you include these keywords in your queries, I will automatically 
switch to the corresponding persona and apply the relevant principles and tools in 
my analysis. 

3. Persona-specific prompts: Another approach is to start each query with a persona-
specific prompt, such as "From the perspective of My Systems Thinker..." or 
"Applying the principles of My Educational Advisor..." This will signal to me which 
specific persona you want me to adopt for that particular query. 

To make the most of the context window and optimize our agent-based staff support, I 
recommend the following best practices: 

1. Be specific and concise in your queries, clearly indicating which persona you want 
me to adopt and the topic or issue you want me to analyze. 

2. Provide relevant background information or context upfront, as this will help me 
better understand the situation and apply the appropriate tools and frameworks. 

3. Offer regular feedback on the quality and relevance of my analysis, as this will 
enable me to continuously improve and refine my approach to better meet your 
needs. 

4. Periodically review and update the context document or persona-specific prompts 
to ensure they remain aligned with your evolving requirements and priorities. 

By following these best practices and leveraging the power of clearly defined, specially 
trained staff agents, you can ensure that you consistently receive high-quality, nuanced 
analysis and advice tailored to your specific needs and objectives. 



Please let me know if you have any further questions or if there's anything else I can assist 
you with. 

 


